
Tool 6:  Evaluation of scalability of an innovation 

Attribute Questions Your evaluation (Give points 1-10) 

Credibility Is your innovation based on sound evidence? Is the 
innovation tested in pilot or experimental projects 
in the type of setting where it will be scaled up? 

Observability Can the potential users or other stakeholders see 
the results in practice? 

Relevance Does the innovation address persistent needs or 
problems? 

Relative 
advantage 

Is the innovation better than existing practices, is it 
more cost-efficient? 

Easiness Are there needs to change current practices, or for 
additional resources; Is the level of technical 
sophistication too high or apt to arise conflicts? 

Compatibility Is the innovation compatible with the potential 
users’ values, norms, systems and facilities? 

Testability Can the potential user (organisation) test the 
innovation in stages without complete adoption? 

Technological 
implementation 

Is the technological implementation scalable? 
Hardware vs. software; cloud; supply chain. 

Person-
centredness 

Is the innovation based on person-centred 
principles? (See above Tool 3) 
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